Dufferin-Peel
Catholic District
School Board

BELIEVE

o

Increase, among all
learner groups, student
application of scripture,
sacramental life, and
Catholic social
teachings to daily life,
by increasing
opportunities for
student spiritual
engagement in their
faith formation.

Enhance positive staff
perceptions regarding
DPCDSB Catholic
Community, Culture
and Caring.

Enhance positive parent
perceptions of student
faith formation in
DPCDSB schools.

Deepen the
understanding of how
social justice actions
are guided by Catholic
Social Teachings and
faith development for
all learners.
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LEARNING CYCLE GOALS

Increase the proportion of
students from all learner
groups meeting or
exceeding the provincial
standard in literacy and
numeracy.

Increase student critical
thinking, communication,
collaboration, creativity,
and innovation among all
learner groups (Ontario
Catholic School Graduate
Expectations).

Eliminate
disproportionalities and
disparities in achievement,
programming, and
discipline, by dismantling
the impacts of
colonialism, white
supremacy, anti-Black
racism, Islamophobia,
anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and
other oppressions.

Elevate organizational
effectiveness (e.g.,
innovation of corporate
practices, technology and
infrastructure, in support
of improved outcomes for
all).

RESPECT

@

Increase staff awareness
and capacity required to
address the impacts of
colonialism, white
supremacy, anti-Black
racism, Islamophobia,
anti-Semitism,
homophobia,
transphobia, sexism,
able-ism, and other
oppressions, in all areas
of school culture.

Increase sense of
belonging among
students and staff
impacted by oppression
and injustice, by uplifting
the voices of all.

Enrich students’ sense of
connection to their
Catholic community and
sense of belonging (e.qg.,
reduce student
experience of aggressive
behaviours).

THRIVE

Tid

Increase student
engagement (i.e.,
academic, social, and
intellectual) and well-
being for all learner
groups.

Enhance student
application of Catholic
digital citizenship, with
particular emphasis on
collaboration.

Increase awareness of,
and accessibility to
mental health and well-
being supports for all
members of the DPCDSB
community.

Enhance safety and
security measures to
support the well-being of
all (e.g., physical
environment and
technology infrastructure;
data integrity and privacy
information
management).

Increase staff well-being
and belonging (e.g.,
work-life balance,
organizational culture,
workload management).

St. Charles Garnier

Increase confidence in
stewardship of
resources (e.g., human,
financial, physical and
technology).

Promote practices that
value the sacredness of
creation (e.g.,
intentionally reduce
energy, use of
disposable water
bottles, paper
consumption, and
waste production).

Enhance engagement of
schools with a wide
variety of community
partners and parishes.

Increase operational
and customer service
quality (e.g., community
and staff perceptions of
service levels;
alignment of DPCDSB
practices with all
Ministry of Education
requirements).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

St. Charles Garnier will support the
board goals and focus on sacramental
life, students, scripture and Catholic
Social Teachings. This will be achieved
through continued focus on:

Supporting students understanding of
the connect ion between scripture,
sacrament, Catholic Social Teaching to
daily life

Support student understanding of the
sacredness of all life and the
environment (e.g., refer to Pope
Francis' Laudato Si, and the Land
Acknowledgment)

Promote use of adaptive kits for
sacramental preparation and faith
formation

Provide workshops and events,
grounded in Catholic Social Teaching,
which support sense of community
and respect. (i.e. Parent Engagement
Presentations provided by DPCDSB)

Virtue presentations, Faith Visuals,
Symbols

Increase awareness of Ontario Catholic
School Graduate Expectations from K
to 8

Sacraments, Grade 2 and Grade 7 and
students who missed opportunities in
3and 8

Regular Visits by Pastor and Youth
Minister

School Faith Opportunites (Masses;
Class Liturgies).

Aduilt Faith Nnnartiintioc

¢ St. Charles Garnier will support
DPCDSB goals and focus on increasing the
proportion of students meeting or
exceeding the provincial standard in
literacy and numeracy. (e.g. EQAOQ)
including use of Taking Stock Report

* Develop“Knowing The Learner” profiles
and ensure strategies are in place to
meet the diverse learning needs of all
students.

* Provide diverse and responsive
learning opportunities (e.g., guided
practice, student-led learning,
experiential learning, inquiry, action-
oriented tasks), that meet individual
student needs, interests, and strengths

* Provide evidence-based instructional
strategies and resources

¢ Review EQAO Data and IRRs with staff

¢ Focus on Learning Goals, Success
Criteria and Descriptive Feedback from
FDK to Grade 8

e Ensure consistency between all
assessments (Report Cards, EQAO)

¢ Provide opportunities for students to
access forms diverse forms of literature
in the Library and in class

eIntentional Lesson to dismantle
Anti-Black Racism based on EGELT
lessons and continued focus with

RESPECT

* St. Charles Garnier School will support
DPCDSB goals and focus on enriching
student's sense of connection to the
school and parish.

¢ Improving the visibility of diversity in
hallways and classrooms, resources and
library

¢ Provide professional growth
opportunities that increase staff
confidence in developing inclusive
teaching strategies (e.g. monthly staff
meetings “DPCDSB Equity Update”;
“System Weekly”), support from EGELT's
for intentional lessons to address
Anti-Black Racism

¢ Increase number of texts and activities
that are reflective of diversity and our
community (i.e. “Martin's Big Words”;
“Hair Love”, “l Promise”, Outside My
Window”) in class and library

¢ Promote Diversity through Twitter,
Google Classroom and Email blasts -
Indigenous Education Opportunities;
Black History Month; Asian History
Month and through daily opportunities
for students to see themselves in their
learning, Use of Land Acknowledgement
daily

¢ |dentify and implement specific
strategies to increase positive social
interactions through work with CYW in
class and in yard

* Behavior Contracts

* TEAM Meetings

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

¢ St. Charles Garnier School will support
the board goals and focus on student and
staff well-being.

¢ The school will establish a safe,
faith-filled, equitable and mentally
healthy environment that supports
student and staff achievement,
well-being and inclusion.

¢ Administration and staff regularly
communicate with families to provide
well-being checks. Implement specific
strategies to improve academic, social,
and intellectual engagement that
consider and support student identities.

* Collaborating with staff on the analysis
of data to support a mentally healthy
learning environment (e.g. CCCC School
Climate Survey; Vocalize, Student
Census).

¢ Continuing to focus on mental health
and well-being initiatives, including,
“Spirit Weeks”; “Anti-Bullying Week”;
“Christmas Spirit Week”

e Optimize the use of time throughout
the school day and school year to
advance student and staff learning and
well-being through monthly wellness
reminders.

¢ Promote use of All About Me and
MyBlueprint.

¢ Provide information regarding various
course options, pathways, and post-

School:
St. Charles Garnier

e St. Charles Garnier will support

board goals and focus on transparency
and accountability. This will be archived
through:

¢ Compliance with all Ministry
regulations (i.e., resource and facilities
management).

¢ Ensuring financial stewardship (e.g.,
ensure school submits balanced,
compliant budget).

¢ Ensuring that the school is participating
in ECO Schools and is promoting
Eco-friendly initiatives (i.e. recycling; ECO
reminders via Twitter, Community Email

and the Monthly Newsletter.-Brampton
waste Management

e Communication with the community
will be achieved through:

i) School Twitter account
ii) School website/Newsletters
iii) Weekly updates/School Messanger

v) Invitation to parents/guardians and
the parish to participate in school
events and celebrations.

¢ Regular communication with
Supervisory Officer regarding school
goals, school issues and budget
alignment.
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Catholic District

DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE

CCCC Data
OCGE Survey

Staff Well Being Survey OCSGE survey
for Gr.4and 8

Staff Census
Observations
Staff Meeting discussion/input

Meetings with Parish team

EQAO data (e.g., individual and
aggregate achievement, item
information), available via the EQAO
Online Reporting Tool.

Vocalize (what students said about
attitudes re: math or attitudes about
engagment CCCC).

Report Card Data (Trillium)

Guided Practice in Literacy and
Mathematics.

MyBlueprint statistics and reports

Classroom observations and
reflections for diverse learners (not
accessing Ontario Curriculum)

Student Census

Heggerty Date, PM Benchmarks, CASI

RESPECT

e \VVocalize

e CCCC Data
¢ Observations

¢ On-going communication with staff
and community at large (e.g.
Newsletter, Community Email,
Twitter, Face-to- facce
conversations..etc)

SRI, EDI

THRIVE

CCCC School Climate Data

Middle Years Develop Instrument,
Grades 4,6,8 (MYDI)

On-going Observation Data
Staff Survey/Exit Tickets

Administration and staff providing
well-being checks of students and
families

December, March, and May: Staff to
review “look-fors” from the “Equity
Continuum: Action for Critical
Transformation in Schools”

School and DPCDSB Internal Audit
Process

Balanced budget

Alignment of school goals and budget

School:
St. Charles Garnier

¢ School and DPCDSB Internal Audit
Process

¢ Balanced budget
¢ Alignment of school goals and budget
¢ increased use of Cash Online

Audit Checklist
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Catholic District St. Charles Garnier

PROFESSIONAL LEARNING MODEL

PLAN Identify an area of student need and determine ACT Take action plan steps together to implement
the professional learning focus. strategies, initiate process, assess the learning.

Meet with all stakeholders to identify areas of school need based on data Implement goals a per timeline
Create teams to determine goals with a specific focus on Equity, Numeracy and Literacy Collect evidence, observational data
Use descriptive feedback to support students in meeting success criteria that reflects the learning goal Analyze data

Identify the team members responsible for the implementation of various steps within the plan Staff use descriptive feedback to provide detailed specific information for improvement (linked to expected

Create timelines learning, addresses lack of understanding, provides next steps)

Identify data sources Use “A Tool for Selecting Diverse Texts” when choosing resources for use in class and with staff

Examine and review resources to ensure that they reflect Catholic values, equity and diversity Support opportunities for professional development

Monitor student and educator progress;

Consider student and educator learning and . :
REFLECT determine next steps to support the progress. OBSERVE L?;:Jgs examine, analyse, interpret, and

Classroom visits Does teacher practice embed culturally responsive and equity work?

conferences Use the updated survey results to determine where staff are on the learning continuum

Task Analysis What additional resources, professional learning is needed to support growth?

Surveys Has student growth occurred and at what rate

Review Annual Learning Plans Does the Special Education support (SERT, CYW) align with those students who require significant support?

Use Equity Continuum to assess indicators of movement towards Equity goals Update IEP's to reflect student growth

Gap analysis of student progress at regular intervals using a variety of data sources . . . . . . .
P y prog & g ¥ Do teaching practices align with our Catholic world view and faith?




	School: St. Charles Garnier
	Plan: PLAN         
·         Meet with all stakeholders to identify areas of school need based on data
·         Create teams to determine goals with a specific focus on Equity, Numeracy and Literacy
·         Use descriptive feedback to support students in meeting success criteria that reflects the learning goal
·         Identify the team members responsible for the implementation of various steps within the plan
·         Create timelines
·         Identify data sources
·         Examine and review resources to ensure that they reflect Catholic values, equity and diversity
         
 
	Act:  
·  Implement goals a per timeline
·  Collect evidence, observational data  
·  Analyze data
·  Staff use descriptive feedback to provide detailed specific information for improvement (linked to expected learning, addresses lack of understanding, provides next steps)
·  Use “A Tool for Selecting Diverse Texts” when choosing resources for use in class and with staff
             ·   Support opportunities for professional development
 
	Reflect:  ·  Classroom visits
 ·  conferences
 ·  Task Analysis
 ·  Surveys
 ·  Review Annual Learning Plans
 ·  Use Equity Continuum to assess indicators of movement towards Equity goals 
       ·  Gap analysis of student progress at regular intervals using a variety of data sources           
 
	Observe:  ·  Does teacher practice embed culturally responsive and equity work?
 ·  Use the updated survey results to determine where staff are on the learning continuum
 ·  What additional resources, professional learning is needed to support growth?
 ·  Has student growth occurred and at what rate
 ·  Does the Special Education support (SERT, CYW) align with those students who require significant support?
 ·  Update IEP's to reflect student growth
 ·  Do teaching practices align with our Catholic world view and faith?
         
 
	Believe_Data: ·  CCCC Data
 
·  OCGE Survey
 
·  Staff Well Being Survey OCSGE survey for Gr. 4 and 8
 
·  Staff Census
 
·  Observations
 
·  Staff Meeting discussion/input
 
·  Meetings with Parish team
 
	Excel_Data: ·  EQAO data (e.g., individual and aggregate achievement, item         information), available via the EQAO Online Reporting Tool.
·  Vocalize (what students said about attitudes re: math or attitudes about engagment CCCC).
·  Report Card Data (Trillium)
·  Guided Practice in Literacy and Mathematics.
·  MyBlueprint statistics and reports
·  Classroom observations and reflections for diverse learners (not accessing Ontario Curriculum)
·   Student Census                                            
·  Heggerty Date, PM Benchmarks, CASI
	Respect_Data: · Vocalize
·  CCCC Data
 
·  Observations
 
·  On-going communication with staff and community at large (e.g. Newsletter, Community Email, Twitter, Face-to-  facce conversations..etc)
·  SRI, EDI         
 
	Thrive_Data: ·  CCCC School Climate Data 
 
·  Middle Years Develop Instrument, Grades 4,6,8 (MYDI)
 
·  On-going Observation Data
 
·  Staff Survey/Exit Tickets
 
·  Administration and staff providing well-being checks of students and families
 
·  December, March, and May: Staff to review “look-fors” from the “Equity Continuum: Action for Critical Transformation in Schools” 
 
·  School and DPCDSB Internal Audit Process
 
·  Balanced budget
 
·  Alignment of school goals and budget
         
 
	Trust_Data: ·  School and DPCDSB Internal Audit Process
·  Balanced budget
·  Alignment of school goals and budget 
·  increased use of Cash Online 
·  Audit Checklist
 
 
 
	Believe_Actions: ·  St. Charles Garnier will support the board goals and focus on sacramental life, students, scripture and Catholic Social Teachings. This will be achieved through continued focus on:
·  Supporting students understanding of the connect ion between scripture, sacrament, Catholic Social Teaching to daily life
·  Support student understanding of the sacredness of all life and the environment (e.g., refer to Pope Francis' Laudato Si, and the Land Acknowledgment)
·   Promote use of adaptive kits for sacramental preparation and faith formation
·  Provide workshops and events, grounded in Catholic Social Teaching, which support sense of community and respect. (i.e. Parent Engagement Presentations provided by DPCDSB)
·  Virtue presentations, Faith Visuals, Symbols
·  Increase awareness of Ontario Catholic School Graduate Expectations from K to 8
·  Sacraments, Grade 2 and Grade 7 and students who missed opportunities in 3 and 8
·  Regular Visits by Pastor and Youth Minister 
·  School Faith  Opportunites (Masses; Class Liturgies).
·  Adult Faith Opportunties 
·  Intentional teaching of strategies to               support Anti-Black Racism
·  Youth Faith Ambassadors to support     social justice initiatives
 
	Thrive_Actions: ·  St. Charles Garnier School will support the board goals and focus on student and staff well-being.
 
 ·  The school will establish a safe, faith-filled, equitable and mentally healthy environment that supports student and staff achievement, well-being and inclusion. 
 
·  Administration and staff regularly communicate with families to provide well-being checks.  Implement specific strategies to improve academic, social, and intellectual engagement that consider and support student identities.
 
·  Collaborating with staff on the analysis of data to support a mentally healthy learning environment (e.g. CCCC School Climate Survey; Vocalize, Student Census).
 
·  Continuing to focus on mental health and well-being initiatives, including, “Spirit Weeks”; “Anti-Bullying Week”; “Christmas Spirit Week” 
 
·  Optimize the use of time throughout the school day and school year to advance student and staff learning and well-being through monthly wellness reminders.
 
·  Promote use of All About Me and MyBlueprint.
 
·  Provide information regarding various course options, pathways, and post‐secondary destinations. Continue to use our EGELT to support our intermediate students transitioning to high school.
 
·Enhance student application of Catholic Digital Citizenship emphasizing collaboration  
 
·Intentional lessons focusing on positive affirmations 
 
·Increase awareness of mental health strategies for staff including use of sharepoint/EAP
 
 
         
 
	Excel_Actions: EXCEL         
·  St. Charles Garnier will support DPCDSB goals and focus on increasing the proportion of students meeting or exceeding the provincial standard in literacy and numeracy. (e.g. EQAO) including use of Taking Stock Report
 
·  Develop“Knowing The Learner” profiles and ensure strategies are in place to meet the diverse learning needs of all students.
 
·  Provide diverse and responsive learning opportunities (e.g., guided practice, student‐led learning, experiential learning, inquiry, action‐ oriented tasks), that meet individual student needs, interests, and strengths
 
·  Provide evidence‐based instructional strategies and resources
  
·  Review EQAO Data and IRRs with staff
 
·  Focus on Learning Goals, Success         Criteria and Descriptive Feedback from FDK to Grade 8
 
·  Ensure consistency between all assessments (Report Cards, EQAO)
 
·  Provide opportunities for students to access forms diverse forms of literature in the Library and in class
 
·Intentional Lesson to dismantle Anti-Black Racism based on EGELT lessons and continued focus with resources including, “This Book is Anti Racist"
 
·Implementation of Heggerty Program to improve early reading 
Goal setting based on LeBron James Program for equity
Use of MPower program
Making and Breaking words
 
         
 
	Respect_Actions: ·  St. Charles Garnier School will support  DPCDSB goals and focus on enriching student's sense of connection to the school and parish.  
 
·  Improving the visibility of diversity in hallways and classrooms, resources and library
 
·  Provide professional growth    opportunities that increase staff confidence in developing inclusive teaching strategies (e.g. monthly staff meetings “DPCDSB Equity Update”; “System Weekly”), support from EGELT's for intentional lessons to address Anti-Black Racism
 
·  Increase number of texts and activities that are reflective of diversity and our community (i.e. “Martin's Big Words”; “Hair Love”, “I Promise”, Outside My Window”) in class and library
 
·  Promote Diversity through Twitter, Google Classroom and Email blasts  - Indigenous Education Opportunities; Black History Month; Asian History Month and through daily opportunities for students to see themselves in their learning,  Use of Land Acknowledgement daily
 
·  Identify and implement specific strategies to increase positive social interactions through work with CYW in class and in yard
·  Behavior Contracts
·  TEAM Meetings
·  Support Services (CYW; Psych; SW)
 
·  Support and promote responsible   digital citizenship and the use of technology (DPCSB Workshops)
 
·  Daily “I Promise” Pledge   through the Region of Peel to help decrease aggressive and bullying behaviors
 
·  Further develop Pals program to include older grades as mentors and monitors 
·  Encourage staff to attend "Learning Table Series, Building Equity Literacy         
 
 
         
 
	Trust_Actions: · St. Charles Garnier will support
board goals and focus on transparency
and accountability.  This will be archived
through:
·  Compliance with all Ministry
regulations (i.e., resource and facilities
management).
·  Ensuring financial stewardship (e.g., 
ensure school submits balanced, 
compliant budget).
·  Ensuring that the school is participating
in ECO Schools and is promoting 
Eco-friendly initiatives (i.e. recycling; ECO 
reminders via Twitter, Community Email 
and the Monthly Newsletter.-Brampton waste Management
·  Communication with the community will be achieved through:
i)  School Twitter account
ii)  School website/Newsletters
iii)  Weekly updates/School Messanger
v)  Invitation to parents/guardians and the parish to participate in school events and celebrations.
·  Regular communication with Supervisory Officer regarding school goals, school issues and budget alignment.
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